PHONG GD&PT PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PONG HIEN Poc 1ap - Tw do - Hanh phiic
S6: 04/KH-BH Phong Hién, ngay 01 thang 10 nam 2014
KE HOACH THANG 10/2014

I. PANH GIA CONG TAC THANG 09/2014

1. Pa chi dao soan giang chuong trinh tuan 3 dén tuan 5 ding ké
hoach.

2. DA t0 chirc L& khai giang ndm hoc 2014 - 2015 va L& don nhan
bang chuan quoc gia mirc d6 1.

3. Tham du Hoi nghi tong két hoat dong cong doan nim hoc 2013 -
2014 tai Hoi truong huyén uy Phong Bién ngay 09/09/2014.

4. Nop PGD béo cdo so két 2 nam thyc hién Dé an 434/DA-UBND.

5. ba tham du Hoi nghi trién khai Nhiém vu nam hoc tai THCS
Nguyén Duy.

6. Chi dao PHT kiém tra toan bo hd so tuyén sinh 16p 1, tong hop va
lap danh sach d€ tham gia duyét tai Phong Giao duc ngay 12/09. Tong so
hoc sinh vao I6p 1 1a 38, trong d6 6 tuoi 1a 37 em, 7 tudi 1a 1 hoc sinh luu
ban.

7. P4 to chirc thanh cong Hoi nghi CBCC nim hoc 2014 - 2015.

8. Hoan thanh Ké hoach nim hoc 2014 - 2015 vao ngay 25/9.

9. Dy hoi nghi trién khai phong chong dich bénh do virut Ebolla va
trién khai chién dich tiém vacxin Sai-Rubella tai xd Phong Hién ngay 12/9.

10. Tiép tuc cong tac Kiém dinh chat lugng gido duc, tim cac minh
chung c6 lién quan dén ca nhan, cua nha truong.

11. Lép céc loai hd so ndm hoc va hoan thanh cac loai ho so quy dinh
ngay 9/9/2014;

12. P4 kiém tra cong tac Pho cap GDTH-PPT nam hoc 2014 chuan bj
PGD kiém tra vao thang 10/2014.

13. P4 chi dao PHT t6 churc cong tac bdi dudng hoc sinh gidi cac mon
hoc va x@y dung cac cau lac bd, cac phong trao.



14. Hoan thanh hd so Hoi dong truong trinh PGD ra quyét dinh ngay
17/9.

15. P4 bao c4o vé PGD phén cong doi ngii nim hoc 2014 - 2015.

16. ba chi dao PHT va cac t6 chuy&n mon trién khai ké hoach chuyén
mon, 1ap k€ hoach ki€m tra chuyén mon nam hoc 2014 - 2015; t6 chue cong
tac thao giang thang 9, kiém tra chuyén mon trong to.

17. Viét bao cdo tu danh gia cong tac Kiém dinh chét luong gido duc.

18. Panh gia thuc hi¢n ké hoach thang 9 va lap ké hoach thang 10.

19. Chi dao cong tac diéu tra Pho cap gido duc theo dia ban da phan

20. COng tac kiém tra:

- P4 t6 chirc thi khao sat chét lwong 16p 5 nam hoc 2014 - 2015 theo
chi dao cua PGD vao ngay 25/9.

- Kiém tra tinh hinh hoc tap cua hoc sinh sau khao sat chat luong dau
nam,;

- Kiém tra thiét bi day hoc thuc té cua timg 16p va ghi vao s6 theo ddi.

* Ton tai can khic phuc:

- Chua kiém tra dot xuat chuyén mon theo quy trinh, ké hoach nim
hoc.

- Cong tac Kiém dinh ,chét luong gido duc chua hoan thanh theo ké
hoach do minh chirng con thicu.
Il. KE HOACH THANG 10/2014

1. Chi dao soan giang chuong trinh tuan 6 dén tuan 10 (Tir ngay
29/9/2014 dén 31/10/2014).

2. Chi dao PHT hoan thanh céc loai ho so phd cap GDTH-DDT chuan
bi cho cong tac kiém tra cua huyén, tinh; nop hd so hoi nghi CBCC nam hoc
2014 - 2015: K& hoach, nhiém vu nim hoc, danh sach dang ky thi dua ca
nhan, tap thé vao ngay 3/10/2014.

3. Chi dao nhan vién van thu hoan thanh viéc ghi danh sach hoc sinh
I6p 1 vao so dang bo, sd pho cap; kiém tra cac loai ho so quy ché, quan 1y
hoc ba, khai sinh, s6 diém ...

4. Chi dao tong phu trach tong két Thang an toan giao thong va béo
cao vé Phong Giao duc, trién khai thang Quyén va bon phén tré em.



5. Chi dao PHT lap ké hoach va t6 chuc thi gido vién day gioi cap
truong dé chuan bi tham gia thi cum va huyén két thuc trude 20/10.

‘ 6. Phdi hop véi cong doan chuan bi cho Hoi thi “Net dep gido vien”
lan thir I nam hoc 2014 - 2015 (Theo cong van hudng dan cua PGD).

7. Chi dao PHT, céc to trudong chuy@n mon ghuén bi cho cac hoi thi
trong ndm hoc 2014 - 2015; tang cuong cong tac ki€ém tra ndi bo: Thyc hién
quy che chuyén mon, soan gido an cua gido vién, viéc thyc hién chuan kién
thirc k§ nang, ndi dung giam tai cac moén hoc; t6 chire thao giang theo ké
hoach cua to.

8. Chi dao PHT don dbc, kiém tra cong tac l:;éi dudng thuong xuyén
cua gido vién theo ké hoach truong dé trién khai ¢ ké hoach thang 9/2014.

9. Tién hanh cho hoc sinh nghi hoc gilta ky I tir 03/11/2014 dén
07/11/2014 (day bt chwong trinh; tdp huan chuyén mon, cong tac Déi...).

10. Chi dao PHT trién khai tap hudn vé nang cao ning luc danh gia
HSTH theo Thong tu 30/2014/TT-BGDDT.

11. Lam hod so nang luong trude thoi han.

12. T6 chirc hop hoi dong trién khai KH thang 10/2014.

13. Dy Hoi nghi trién khai cong tac van dong ung hd quy “Ngay vi
nguoi ngheo” tai huyén, xa.

14. Dy hop cum tai Truong THCS Phong Hién.

15. Duyét ké hoach to chirc Hoi thi gido vién day gioi cap truong.

16. Hop hoi dong TPG dé thong qua bao cio TPG d4 sira chita.

17. Hoan thanh béo céo cdng tac Kiém dinh CLGD.

18. Cong tac kiém tra:

- Kiém tra ho so 2 to chuyén mon;

- Kiém tra day va hoc 2 16p, toan dién 16p 2/2.

Hiéu truéng

Noi goi: . i

- PGD Phong bién (dé b/c);

- Website truong;
- Luu VP.

Nguyén Thi Loan






