PHONG GD&PT PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PONG HIEN Poc 1ap - Tw do - Hanh phiic
S6: 05/KH-BH Phong Hién, ngay 03 thang 11 nam 2014
KE HOACH THANG 11/2014

I. PANH GIA CONG TAC THANG 10/2014

1. ba chi dao soan giang chuong trinh tuin 6 dén tudn 10 (T ngdy
29/9/2014 deén 31/10/2014).

2. Chi dao Pho Hiéu trudng hoan thanh céc loai h6 so pho cap GDTH-
DPDT va tham gia Kiém tra tai PGD; d4 nop hd so hoi nghi CBCC nam hoc
2014 - 2015: Ké hoach, nhiém vu nam hoc, danh sach dang ky thi dua ca
nhan, tap thé vao ngay 3/10/2014.

3. Chi dao nhén vién vén thu hoan thanh viéc ghi danh sach hoc sinh
16p 1 vao s6 dang bo, 50 pho cap; kiém tra cac loai hd so quy ché, quan ly
hoc ba, khai sinh, s6 diém ..

4. Chi dao tong phuy trach tong két Thang an toan giao thdng va béo
cao vé Phong Giao duc, trién khai thang Quyén va bon phén tré em.

5. DA to chuc thi gido vién day gioi cap truong dé chuan bi tham gia
thi huyén.

6. Phoi hop vdi cong doan tham gia Hoi thi “Nét dep gido vién” lan
thur T ngay 25/10 dat giai Khuyeén khich.

7. Chi dao Ph6 Hiéu trudng, cac to trudong chuyén mon chuan bi cho
cac hoi thi trong nam hoc 2014 - 2015; ting cuong cong tac kiém tra noi bo:
Thuc hién quy ché chuyén mén, soan gido an cua gido Vien viéc thuc hién
chuan kién thuc k¥ nang, ndi dung giam tai cac mon hoc; t6 chirc thao giang
theo ké hoach cua to.

8. Chi dao Pho Hiéu truong don ddc, kiém tra cong tic boi dudng
thuong xuy@n cia gido vién theo ké hoach truong da trién khai ¢ ké hoach
thang 9/2014; trién khai tap huan vé nang cao ning luc danh gia HSTH theo
Thong tu 30/2014/TT-BGDDT.

9. To chirc hop hoi dong trién khai ké hoach thang 10/2014; 1am hé so
nang luong trude thot han.

10. Duyét ké hoach t6 chirc Hoi thi gido vién day gioi cp truong.



11. Dy hop cum tai Truong Trung hoc co s Phong Hién chuan bi cho
Hoi thi “Nét dep gido vién”; tong ket hoat dong cum nam hoc .

12. P4 tham gia Hoi nghi trién khai cong tac van dong ung hd quy
“Ngay Vi hguoi nghéo” tai huyén, xa.

13. Hoan thanh béo cao cong tac Kiém dinh chat lugng gido duc.

14. P4 hoan thanh mot sd cong viée dot xuat nhu: Nop danh sach tap
thé, c4 nhan dién hinh tién tién tiéu biéu cho PGD; xdy dung chuong trinh,
ké hoach kiém tra noi bo, ra quyét dinh thanh lap Ban kiém tra ndi bo trudong
hoc nop PGD.

15. P& phdi hop véi cong doan phat dong phong trao thi dua va to
chire ky niém Ngay thanh 1ap Hoi Lién hiép Phu nir Viét Nam 20/10.

* Ton tai can khic phuc:

- Chua tién hanh cho hoc sinh nghi hoc gitta ky I vi thoi gian khong
Co.

- Khong tham gia kiém tra toan dién 16p 3/1; kiém tra day va hoc 16p
5, 16p Y2 vi cOng viéc dot xuat.

- Cong tac Kiem dinh chat luong gido duc: Chura t chirc hop hoi dong
TDG dé thong qua bao cao TDG da sura chira do ke hoach cua PGD da thay
do1 thot gian danh gia ngoai dén thang 5/2015.
Il. KE HOACH THANG 11/2014

1. Chi dao soan gidng chuong trinh tuan 11 dén tuan 14 (T ngay
3/10/2014 dén 28/11/2014).

2. Chi dao Phd Hiéu truéng hoan thanh cac loai ho so pho cdp GDTH-
DDT chuan bi cho cong tac kiém tra cta tinh;

3. To chirc cac hoi thi cip truong thang 11/2014 va chuan bj thi cap
huyén trong thang 12/2014:

3.1. T6 chuc cac Hoi thi cdp truong: Thi Tiéng Anh (IOE) trén
mang Internet VAo ngay 22, 23/11/2014: Thay Nguyén Nam to chirc thi va
tuyén chon sb luong hoc sinh tham gia & huyén, 1ap danh sach ndp cho nha
truong sau khi tuyén chon; thi Trang hoang 16p hoc than thién (thay Hoang
Thanh Hai TPT).

3.2. Chuén bi céc héi thi trong thang 12: Thi hoc sinh gidi Toan,
Tiéng Viét, Tiéng Anh 16p 4, 5; “Giit vo sach - Viét chir dep” va thi “Viét
chit dep” cip trudong (thiy Lé Phude Thuyét.



3.3. Hoi thi gido vién day gioi cap tiéu hoc: Theo Cong vén sO
14/PGD&DT-CM, ngay 27 thang 10 nam 2014, v/v huéng dan t6 chirc mot
so ki thi, hoi thi nam hoc 2014 - 2015 va Cong van hudéng dan dieu chinh
mot sO ndi dung va thoi gian thuc cia PGD.

4. Kiém tra ho so pho cap GDTHDDT phuén bi cho cong tac kiém tra
cua tinh; ki€ém tra cap nhat thong tin phan mém quan ly pho cép gido duc -
X0a mu chi.

5. Chi dao Pho6 Hiéu trudng, cac t6 chuyén mon tiép tuc t6 chirc thao
giang, trién khai chuyén dé “Ren ky nang doc, viet cho hoc sinh I6p 1 thong
gua mén Hoc van” theo ké hoach.

6. Phéi hop voi cong doan to chirc Ngay Nha gido Viét Nam (20/11.

7. Chi dao Pho Hi¢u trudng, cac t6 truong chuyén mon chuan bi cho
cac hoi thi trong thdng 11, va chuan bi thi cap huyén trong thang 12/2014.

8. Chi dao Ph6 Hiéu truong tiép tuc vkiém tra cong tac boi dudng
thuong xuyén cua gido vién theo ké hoach; kiém tra tinh hinh thuc hién danh
gi4, nhan xét HS theo Thong tu 30 & cac 16p.

9. Du hop trié~n khai hoat dong Ngay hoi bong da vui nam 2014 tai
Truong THCS Nguyén Duy ngay 4/11.

10. Kiém tra cong tac boi dudng hoc sinh gioéi cac mon Toan, Tiéng
Viét, Tiéng Anh.

11. T6 chirc hop hoi dong trién khai KH thang 11/2014.

12. Duyét ké hoach xdy dung tiét day cho cac gido vién gioi du thi, ké
hoach bdi dudng hoc sinh yéu, kém 16p ctia PHT.

13. Kiém tra cac loai hd so truong, ca nhan dé thuc hién ding theo
quy dinh.

14. T6 chirc kiém diém danh gia phéan loai dang vién cubi nam. Kiém
diém danh gié t6 chuc co s¢ Dang.

15. Cong tac kiém tra:

- Kiém tra cong tac rén chit - giir vo cta hoc sinh.

- Kiém tra day va hoc 2 gigo vién (I6p 1/1 va 3/2).

Hiéu truéng
Noi goi: . ,
- PGD Phong Dién (d¢ b/c);



- Website truong (dé thuc hién);
- Luu VP. Nguyén Thi Loan



