PHONG GD&PT PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUGQNG TH PONG HIEN P{c1ip - Ty do - Hanh phic
So: 04/KH-bH Phong Dién, ngay 03 thang 09 nam 2014

(V/y danh gia cong tac thang 08/2014
va trién khai ké hoach thang 09/2014)

Kinh giri: Gi4o vién, nhan vién Truong Tiéu hoc Pong Hién

Thuc hién nhiém vu va quy trinh ndm hoc 2014 - 2015 caa Trudng Tiéu
hoc Pong Hién; cin ctt K& hoach chi dao thang 09/2014 cua Phong Gido duc &
Pao tao Phong Dién; Truong Tiéu hoc Pong Hién dénh gia cong tac thang
08/2014 va trién khai Ké hoach thang 09/2014 nhu sau:

A. DANH GIA CONG TAC THANG 08/2014.
I. CHUYEN MON:

’ 1. P4 duyét tuyén sinh 16p 1 ndm hoc 2014 - 2015 tai Phong GD&DT véi
SO lugng 1a 36 em, d& tuyén thém 01 hoc sinh trong ké hoach.

2. P4 hoan thanh mét sd cong vi€c trong tam dau nam hoc:

- Hoan thanh soan, giang chwong trinh tuan 2 theo ké hoach chi dao cua
PGD;

- D4 boi dudng 4 hoc sinh khong du diéu kién 1n 16p thiang va da to chirc
thi lai. Két qua c6 3 hoc sinh dugc 1én 16p, 1 hoc sinh luu ban (16p 1);

- Hoan thanh cong tac ban giao 16p dudi 18n 16p trén; t6 chirc Hoi nghi Cha
me hoc sinh nam hoc 2014 - 2015;

- GVCN d4 6n dinh né nép, t6 chirc 16p hoc, nim tinh hinh céc diéu kién
hoc tap, xay dung ndi quy 16p hoc, khao sat chat lugng mon Toan va Tiéng Viét
dau nam. ..

- CB-GV, NV d4 tham gia hoc chinh tri theo ké hoach ctia PGD;

- CAc to da hoan thanh xay dyng ké hoach nam hoc 2014 - 2015 theo ké
hoach chi dao cta truong; tién hanh bau t6 trudng, to pho nam hoc 2014 - 2015

- P4 hoan thanh ké hoach BDTX nam hoc 2014 - 2015 theo cong vin
hudng dan;

- P4 thuc hién day bdi dudng mon hoc sinh gioi mén Tiéng Viét 16p 4, 5;

- P4 tién hanh cong tac Kiém dinh chat lugng tir tuan 1 dén tuan 5.

3. ba phan cong nhi¢ém vu cho giao vién, nhan vién ndm hoc 2014 - 2015
(theo Quyét dinh 01/2014/QDDH ngay 01/08/2014 vé viéc phan cong nhiém vu



cho CBGVNV niam hoc 2014 - 2015 cia Hiéu truong Truong Tiéu hoc Pong
Hién);

4. 3 bb tri phong hoc, phong chiic nang; bién ché nhan sy nam hoc 2014 -
2015; dinh muec tiét day giao vién chu nhiém, gido vién bd mon, giao vién TPT va
BGH;

5. Duyét bién ché 16p, hoc sinh nim hoc 2014 - 2015 (tinh dén ngay
31/8/2014):

- ba duyét danh sach hoc siph va bién ché 9 16p hoc véi 157 hoc sinh/74
nit, (Khong tinh 1 hoc sinh d& chuyén di ¢ 16p 2). Trong do:

- Khéi 1: 38/18 nix, trong d6: Lop 1/1: 22/12 nit ; 16p 1/2: 16/6 nit
- Khéi 2: 38/16 nix, trong d6: Lép 2/1: 23/9 nit ; 16p 2/1: 15/7 nix
- Khoi 3: 23/9 nit, trong d6: Lép 3/1: 12/6 nix  ; 1op 3/2: 11/3 nix
- Khéi 4: 27/14 nix, trong d6: Lép 4/1: 17/9 nix ; 16p 4/2: 10/5 nix

- Khéi 5: 31/17 ni
6. D4 chuan bi cac diéu kién dé chuén bi cho nam hoc méi.
I1. HOAT PONG NGOAI GIO.

P4 6n dinh nén nép, to churc cac hoat dong dau nam; chuén bi cac diéu kién to
chirc Lé khai giang nam hoc 2014 - 2015.

I1l. KE TOAN, THU VIEN, THIET BI.
1. Ké toan:

P43 hoan thanh ké hoach cip van phong pham cho CBGVNV theo dinh murc;
can doi ngan sach, chi dam bao cho cac dicu kién ,hoat dong giao duc 6 thang cuoi
nam; 1ap du tru kinh phi tu stra CSVC, sach va thiét bi.

2. Thur vién, thiét bi:

DA sap xép thu vién, thiét bi; cho gido vién muon sach, tai liéu giang day;
da ban giao d6 dung day hoc tai 16p.

IV. QUAN LY CHI PAO.

D4 chuan bi cac diéu kién t6 chure thuc hién nhiém vu nidm hoc 2014 - 2015; b(‘;
tri thoi khoa biéu; tham muu cong tac doi ngii, CSVC chg PGD; tham muu ké
hoach, nhu cau CSVC nam hoc 2014 - 2015 cho chinh quyén dia phuong va Ban
dai dién cha me¢ hoc sinh; xét duyét két qua hoc sinh thi lai, bién Ché 16p hoc,
tuyén sinh 16p 1; t6 chitc cho hoc sinh thi lai theo ding quy dinh; phoi hop véi



Ban dai dién cha me hoc sinh t6 chirc Hoi nghi dau nam hoc; chi dao 1ap ké hoach
nam hoc dén CBGVNYV, cac t6 chuyén mon, t6 hanh chinh; t6 chirc, chi dao ban
giao l6p dudi 1én lop trén...

V. CONG TAC KHAC:

P4 chinh trang méi trudng; Vé sinh truong 16p, trang thiét bi may moc...

* Mot so ton tai can khic phuc:

- Viéc trang tri 16p hoc chua thuc hién tét. Viéc xép hang ra, vao 16p chua
nghiém tac.

- Phu huynh mét s6 16p vao trudng dén con quéa nhiéu.

- Viéc dé xe cua gi4o vién va hoc sinh con 1on xon, chwa mang tinh thim my.
B. KE HOACH THANG 09/2014:

Phdt djng trong CBGVNV va HS ciia don vi hudng irng dot thi dua chao
mirng Quoc khanh nwéc CHXHCN Viét Nam 2/9, Lé khai gidng ndam hoc 2014
- 2015.

I. CHUYEN MON.

1. Cdng tac chuan bj to chirc L& khai gidng nam hoc 2014 - 2015 va L& don
nhan bang chuan quoc gia mc do 1:

- Ngay 4/9/2014 TPT va giao vién chu nhiém hoan thanh mo hinh khai
giang dé tong duyét, chuan bi du cac dicu kién theo yéu cau ndi dung dé trién khai;

- T6 chtc L& khai giang ndm hoc 2014 - 2015 vao llc 7 gio 30 phut ngay
5/9/2014 (chuong trinh khdng qua 60 phat). Sau phan Le, TPT va giao vién chu
nhiém t6 chirc cho hoc sinh hoat dong bang cac hinh thire tro choi dan gian, giao
luu van nghe. ..

2. Thuc hién soan-giang chwong trinh tir tudn 3 dén tudn 6 (8/9 -
26/9/2014);

- Sur dung cac bién phap “Reén chit dep, gilr vo sach”.

- Hudng dan hoc sinh str dung vé bai tap Toan, Tiéng Viét & budi thir 2;

- Xét duyét danh sach gido vién dang ky soan gido an vi tinh in trén gidy
A4. T6 chuyén mén kiém tra, xem xet va dé nghi Truong xét duyét. Giao vién

duoc soan gido an vi tinh in trén gidy A4 phai chap hanh ding cac quy dinh cua
Phong Giéo duc da chi dao;

- Thuce hién day 16ng ghép chuyén & ATGT. Vé chuong trinh, thoi gian, tai
liéu nhu hudng dan nam hoc trude (chuyén moén chi dao lich cu thé);

- Gi4o vién Kiém tra, nim tinh hinh hoc sinh vé sach giao khoa da quy dinh,
lap danh sach hoc sinh chua du sach giao khoa bao cho nha truong;



3. Duyét tuyén sinh 16p 1 bo sung nam hoc 2014 - 2015:

- B6 phan tuyén sinh kiém tra toan bo hd so, tong hop va lap danh sich
trinh Hi¢u trudong xét duyét ngay 9/9/2014 dé tham gia duyét tai Phong Giao duc;

4. Chuan bi Hoi nghi CBCC nim 2014 - 2015:
- Hoi nghi xay dung ké hoach nam hoc 2014 - 2015 cac t6 ngay 10/9/2014;

Céc t6 Chuyén mon, Vin phong sau hdi nghi to, nop cac loai hd so: Ké
hoach nam hoc, danh sach dang ky thi dua, ban giao udc thi dua ca nhan ngay
11/9/2014;

- Dy kién thoi gian Hoi nghi to chirc vao ngay 24/9/2014;
- Van phong hoan thanh cac van ban Hoi nghi ngay 22/9/2014;

- Ké& toan hoan thanh ké hoach tai chinh nim hoc 2014 - 2015 ngay
18/9/2014;

- Ph6 chu tich Hoi dong thi dua hoan thanh téng hop va lap danh sach dang
ky danh hiéu thi dua, van ban giao udc thi dua ctia don vi ngay 20/9/2014;

5. Lap céc loai hcx)qso nam hoc: CB-GV, NV; cac t6 Chuyén mon, Vin
phong; cac t6 chirc doan thé hoan thanh cac loai ho so quy dinh ngay 9/9/2014;

6. Kiém tra cong tac PCGDTH-DDT ndm hoc 2014 - 2015: Giao trach
nhiém cho pho hiéu truong va to trudng van phong. Yéu cau:

- Nam tinh hinh thyc hién PCGDTH-DDT nim 2014;
- Kiém tra cac loai ho so phé cap;

- Lap béo céo két qua thyc hién cua don vi;

- Tham muu cho Ban chi dao phd cap gido duc x&;

- Thoi gian hoan thanh: 19/9/2014;

7. T6 chitc cong tac bdi dudng hoc sinh giéi cac mon hoc va xay dung cac
cau lac b, cac phong trao:

- Chuyén mon chi dao giao vién chon hoc sinh gidi cac mon hoc, thanh lap
ddi tuyén, bo tri TKB va giao vién boi dudng;

- Gi4o vién My thuat, Anh vin, Thé duc, Hat nhac, Tin hoc, TPT lap ké
hoach hoat dong cua cac cau lac bo trinh Ban giam hiéu.

8. Trién khai ké hoach chuyén mén:

- Ph6 Hiéu trudng trién khai ké hoach chi dao chuyén mén nim hoc 2014 -
2015, cac to chuyén mon trién khai ké hoach hoat dong chuyén mon nam hoc;

- T6 chitc cong tac thao giang thang 9, kiém tra chuyén mon trong to;

- Pho Hiéu truang 1ap ké hoach kiém tra chuyén méon nam hoc 2014 - 2015;



9. Gi4o vién cha nhiém, gido vién bo mén tiép tuc trang tri 16p hoc than
thién, cay xanh trong 16p hoc.

10. Tiép tuc cong tac Kiém dinh chat lugng gido duc.
11. Cong tac kiém tra:
- Kiém tra tinh hinh hoc tap cta hoc sinh sau khao sat chat luong dau nam;

- Kiém tra thiét bi day hoc thuc té cuia timg 16p va ghi vao so theo ddi
(PHT, NVTV, GVCN).

- Kiém tra dot xuat chuy@n mén theo quy trinh, ké hoach nam hoc.
I1. HOAT PONG NGOAI GIO.

- T6 chtic phat dong thang An toan giao thong, Kiém tra va danh gia tong két
sau thang thuc hién, hoan thanh cuoi thang 9;

- Trién khai céc tiéu chi thi dua, quy dinh nén nép hoat dong ciia Doi-Sao;
- Chuén bi cac diéu kién t6 chirc Pai hoi Chi doi, Lién doi;

- Tham gia tap huan cong tac Pdi nim hoc 2014 - 2015;

- Trién khai ké hoach niam vé cong tac truc co do cac chi doi;

- Lap lich to chtrc sinh hoat P¢i-Sao hang tuan; trién khai ca mua hat san
truong.

- T6 chirc cac hoat dong sau khai giang nam hoc;
- Lap ké hoach mua sim CSVC cua Lién doi.

- Kiém tra né nép vé sinh céc 16p; phan cong cac l6p chim soc cay va cac bon
hoa.

I11. KE TOAN, THU VIEN-THIET BI.
1. Ké toan:

- Lap ké hoach cac nhu cau chi kinh phi hd trg cia cha me hoc sinh nim
hoc 2014 - 2015; dy toan chi ngan sach quy IV nam 2014 va dy toan ngan sach
nam 2015;

- Lap du toan chi mua saim CSVC dam bao cac diéu kién thuc hién nhiém
Vu nam hoc;

- Kiém tra tam tng & thu quy, cdn dbi cac ngudn quy, thanh todn tam Gng
dé quyét toan ngén sach quy IlI;

- Chuyén lwong va BHXH, BHTN thang 9/2014.
- Lap ké hoach thu cac khoan ngoai ngan sach.
2. Thw vién - Thiét bi:



- Tién hanh Cép thé Thu vién cho hoc sinh ¢6 nhu cau;
- Lap nhu cau séch, thiét bi ndm hoc 2014 - 2015;
- Thanh lap T cong tac vién Thu vién;
- Tiép tuc bo sung sach cho thu vién va sap xép lai kho sach;
- Tuy@n truyén gidi thiéu sach cha dé thang 9;
IV. CONG DOAN.

- CDCS c¢6 ké hoach chi dao CBGVNV huodng tng dot thi dua chao mirng Quéc
khanh

nuéc CHXHCN Viét Nam 2/9, L& khai giang nim hoc 2014 - 2015;
- T6 chirc Pai hoi CDCS theo hudng din cua Cong doan Giéo dyc huyén.

Trén day la danh gia thyc hién K& hoach thang 08/2014 va trien khai ké hoach
thang 09/2014, yéu cau can bd, gido vién, nhan vién nghién ctu dé thyc hién.

Noi nhén: Hiéu truwéng
- PGD Phong Dién (dé béo céo);
- Chi b6 truong TH Dong Hién (dé bao céo);
- CB-GV, NV truong dé thuc hién;
- Luu: VT.
Nguyén Thi Loan



