PHONG GD&DT PHONG PIEN CONG HOA XA HOI CHU NGHIiA VIET NAM

TRUONG TH PONG HIEN Poc 14p - Tw do - Hanh phiic
Sb: 04/KH-DH Phong Hién, ngay 29 thang 8 nam 2015
KE HOACH THANG 09/2015

I. PANH GIA CONG TAC THANG 08/2015

1. Pa chi dao soan giang chuong trinh tuan 1, 2 dung ké hoach.

2. ba hoép thanh xay dung ké hoach nam hoc 2015 - 2016, duyét két qua thi
1€n 16p, bién ché 16p.

3. ba tham gia Hoi nghi téng két nam hoc 2014 - 2015 va trién khai nhiém
vu nam hoc 2015 - 2016 tai Hoi truong UBND huyén.

4. ba k@ém tra vi¢c nhap dir li€u 1én céng thong tin dién t dau nam hoc
2015 - 2016 d€ nop PGD.

5. T6 chirc Hoi nghi xay dung ké hoach nam hoc 2015 - 2016.

6. DBa hop Ban dai dién Cha me hoc sinh ngay 27/08/2015; td chirc Pai hoi
Cha me hoc sinh ndm hoc 2015 - 2016 vao 14h ngay 30/08/2015.

7. ba phan cong nhiém vu cho gido vién, nhan vién nam hoc 2015 - 2016
(theo Quyét dinh 16/2015/QDPDH ngay 03/08/2015 va cong bo trudc cudc hop
HDSP.

8. Da chi dao CM hoan thanh cong tac ban giao 16p dudi 1én 16p trén.

9. ba tham gia hoc chinh tri va nhiém vu nam hoc tai Hoi truong UBND
huyén ngay 11/08/2015.

10. Panh gia thyuc hién ké hoach thang 8 va 1ap ké hoach thang 9.

11. B3 hoan thanh céng tic KPCLGD: Phuc hdi va hoan thanh cic minh
ching thi€u ctia cdc nam; vao ma & bao cdo; nhdp ma minh ching vao bao cao tu
danh gia dé chuan bi don doan danh gid ngoai cua PGD.

12. Cong tac tham muu: D& tham muu cong tac doi nga, CSVC cho PGD;
tham muu ké hoach, nhu cau CSVC nam hoc 2015 - 2016 cho chinh quyén dia
phuong va Ban dai dién phu huynh dé t6 chirc thuc hién nhi¢m vu nam hoc.

* Ton tai can khac phuc: Cong tac tim cac minh chung c6 1ién quan dén ca
nhan, cua nha trudng chua hoan thanh do cong viéc qua nhicu.

II. KE HOACH THANG 09/2015

1. Chi dao soan giang chuong trinh tudn 3 dén tuan 6 (T ngay 8/9/2015 dén
26/9/2015).

2. T6 chire hop giao ban ké hoach tuan.
3. T6 chtic L& khai giang nam hoc 2015 - 2016.
4. Du Hoi nghi téng két hoat dong cong doan nam hoc 2014 - 2015 tai Hoi
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truong UBND huyén Phong Dién.
5.Lap ké hoach va kién toan Ban chi dao phong chéng dich bénh cua don vi.
6. Dy Hoi nghi trién khai Nhiém vu nam hoc tai THCS Nguyén Duy.

7. Chi dao chuyén mén: Kiém tra toan bd ho so tuyen sinh 16p 1, tong hop
va lap danh sach dé tham gia duyét tai Phong Gido duc; t6 chuc cong tac b01 dudng
hoc sinh gidi cac mén hoc va xay dung cac cau lac bg, cac phong trao; trién khai
ké hoach chuyén mon, 1ap ké hoach kiém tra chuyén mén nam hoc 2015 - 2016; to
chirc cong tac thao giang thang 9, kiém tra chuyén mén trong to.

8. T6 chuc Hoi nghi CBCC nam hoc 2015 - 2016.
9.Lap Ké hoach nim hoc 2015 - 2016 va hoan thanh ngay 11/9.
10. Day thay lop 1/2.

11. Tiép tuc cong tac Kiém dinh chit luong gido duc, tim cac minh ching cd
lién quan dén ca nhan, cia nha trudng.

12. Lap cac loai hd so nam hoc va hoan thanh céc loai ho so quy dinh.
13. Kiém tra cong tic PCGDTH-DDT nam hoc 2015 - 2016.
14. NOp cac van ban Hoi nghi ndm hoc 2015 - 2016 cho PGD.

15. Hoan thanh bao céo ty danh gia cong tac Kiém dinh chét luong gido
duc.

16. Bao cdo vé PGD phén cong ddi ngii nim hoc 2015 - 2016.
17. Panh gia thyc hién ké hoach thang 9 va 1ap ké hoach thang 10.
18. Cong tac kiém tra:

- Kiém tra tinh hinh hoc tap cua hoc sinh sau khao sat chét luong dau
nam.

- Kiém tra dot Xuat chuyén mon theo quy trinh, ké hoach nam hoc.

Noi gdi: Nguoi lap ké hoach
- PGD Phong Dién (dé b/c);
- Website truong;
- Luu VP.
Nguyén Thi Loan









