PHONG GD&DT PHONG BIEN  CONG HOA XA HOI CHU NGHTA VIET NAM
TRUONG TH BONG HIEN Bac lap - Tw do - Hanh phuc

S6: 01/KH-bH Phong Hién, ngay 31 thang 12 nam 2015

KE HOACH THANG 01/2016

I. DANH GIA CONG TAC THANG 12/2015
Da chi dao cac bd phan hoan thanh ké hoach trong thang 12 nhu sau:
1. Soan giang chuong trinh hét tuan 18 vao ngay 25/12.

2. PHT da lap ké hoach t6 chirc 6n tap va kiém tra hoc ky | theo ké hoach cla
Phong GD&DT.

3. Phat dong phong trao thi dua chao mirng Ngay HOi Qudc phong toan dan va
Ngay thanh 1ap Quéan déi Nhan dan Viét Nam.

4. T6 chirc cac hdi thi cap trwong: Thi giao lku hoc sinh “Gilr v& sach - Viét chir
dep”; thi Olympic tiéng Anh trén Internet.

5. Chi dao c6ng tac kiém tra hoc ki | theo ké hoach Phong GD&PT.

6. Chi dao cac bd phan hoan thanh céc loai bao cdo hoc ky | va nop cho Phong
GD&DT; hoan thanh kiém ké tai san, tai chinh nam 2015 va lap bao cdo ndp cép trén.

7. Chi dao PHT tiép tuc kiém traviéc bdi dwdng hoc sinh giai Toan, Tiéng Anh qua
mang theo dlng tién do; thuc hién cong tac boi dudng thuwong xuyén; cong tac phu dao hoc
sinh ¢6 nang luc hoc tap yéu.

8. T0 chirc hop Hoi dong trién khai ké hoach thang 12.

9. TO chirc kiém diém danh gia phan loai dang vién cudi nam; kiém diém danh gia
td chirc co s& Pang va hoan thanh hd so dé nép cho van phong Bang Uy xa.

10. Dv thao giang céc to chuyén mén.

11. Tién hanh ké khai tai san thu nhap ndm 2015 theo Nghi dinh 78/2013/ND-CP dé
nop cho huyén.

12. Ra Quyét dinh thanh Iap hdi dong thi Olympic tiéng Anh trén Internet va Quyét
dinh giao lvu hoc sinh “Gilr v& sach - Viét chir dep” cap truong.

13. Cong tac dot xuat: Dy hop cum tai Trwong THCS Phong Hién.

14. Cong téc kiém tra: Kiém tra cong tac thi hoc ky I; kiém tra toan dién gido vién
mi thuat; kiém traday vahoc I6p 2/1, 2/2; kiém tra dot xuat va chuyén dé mot so 16p; ki€ém
trathuwc hién day hoc 2b/ngay.

* Ton tai can khac phuc:

- Chua kiém tra dot xuat va chuyén dé mot so 16p; kiém tra hd so gido vién, ho so td
chuyé&n mon, t6 van phong.

- Chua doc thic t6 van phong hoan thanh kiém tra tai chinh nam 2015;
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- Chua déc thic PHT kiém tra két qua HS con han ché vé nang luc hoc tap; kiém tra
gido vién theo chuan nghé nghiép;

I1. KE HOACH THANG 01/2016

1. Chi dao soan giang chwong trinh hoc ky |1 bat dau tir ngay 11/01/2016 (hoan
thanh chuwong trinh tuan 21 ngay 29/01/2016). Thuc hién tuan nghi cudi HKI tir ngay
04/01 - 08/01/2016 (phu dao hoc sinh c6 nang lwc hoc tap yéu, tap huén cong tac Boi, ...).

2. Chi dao va hoan thanh céc loai bao cao hoc ky | va ngp cho Phong GD&DT
trvdc ngay 08/01/2016; gido vién hoan thanh diém thi, hoc ba va danh gia xép loai hoc ky |
& cong thong tin ngay 5/01/2016.

3. T6 chirc cac Hoi thi clp trwdng: thi giai toan qua Internet, thi vé& tranh bang may
vi tinh.

4. Chi dao, phan cong dé tham gia cac hoi thi cdp huyén nhu: Thi Olympic tiéng
Anh trén mang Internet cap huyén (Thang 01/2016), hdi thi hoc sinh vé tranh bang may vi
tinh, giao lvu hoc sinh “Gitr v sach - Viét chir dep”, giao lwvu hoc sinh hoc t6t tiéng Anh,
lién hoan biéu dién nhac cu hoc sinh va gido vién tiéu hoc (Thang 02/2016), hdi thi giao
vién chi nhiém gidi (Thang 4/2016). Y éu cau PHT trién khai cu thé cac hoi thi trong budi
sinh hoat chuyén mon.

5. Chi dao PHT theo ddi viéc giao vién boi dudng vé tranh trén may vi tinh cho hoc
sinh chuan bi thi cdp huyén.

6. TO chirc hdi nghi so két hoc ky I; t6 chirc hop hdi dong trién khai ké hoach thang
1/2015; trién khai tap huan str dung bang tuong tac thng minh cho CBGV; thuc hién nghi
Tét Dwong lich; danh gia thuc hién nhiém vu cla chi bd thang 1 valén ké hoach nhiém vu
cua chi bd thang 2.

7. Ra Quyét dinh thanh 1ap hdi déng thi vé tranh trén may vi tinh cap trvong; duyét
hoc ba cac khéi l6p 1, 5.

8. Bon Boan danh gia ngoai vé lam viéc tai trvong (khao sat so bo).

9. Cong tac kiém tra:

- Kiém tra toan dién gido vién am nhac.

- Kiém tra day va hoc I6p 3/2, gido vién tiéng Anh; kiém tra dot xuét thwc hién
nhiém vu gido duc mot so 16p.

- Kiém tra ho so t6 chuyén mén va ho so giao vién.

Noi goi: Nguoi lap ké hoach
- PGD Phong Dién (d€ b/c);
- Website triong (dé thuc hién);
- Lvu VP.
Nguyén Thi Loan



